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CC:
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Lowne, Jon

BCC: Stewart, John H. (US
Subject: August Finance Year-to-Date Flash Report
Attachments: Copy of August Flash Sales Report.xlsx

Colleagues,
Following is Purdue’s August flash™ finance report.

Net Sales

- In the month of August net sales were over budget by $36 million due to higher demand for OxyContin
and Butrans and, to a lesser extent, OxyContin trade inventory increases.

- Year-to-date net sales were $1.45 billion. When compared to budget, net sales improved from 8%
below budget last month to 5% below budget this month. The improvement in demand puts Purdue on track

% Flash Finance report includes sales, cash and any finance significant events. Full financial statements are issued at least five times
per year — March, May, June, September and December.
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to achieve full year net sales of $2.25 billion which is in line with prior year and the 2012 mid-year update and
approximately 4% under budget.
- The sales report is attached.

Cash

- At the end of August Purdue’s unrestricted cash balance was $923 million. This cash balance is within
2% of our forecast. By year-end, we forecast unrestricted cash balance to be $702 million, after taking into
consideration $203 million of tax distributions in September and December and $138 million of non-tax
distributions in October.

Regards,

Ed Mahony

(1) Flash Finance report includes sales, cash and any finance significant events. Full financial statements are issued
at least five times per year — March, May, June, September and December.
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Gross Sales

L]

Impact of trade inventories lower than budget. M

Lower OxyContin demand as Rxs are running ~4% below budget and would need to increase by ~17% above current

levels to achieve the sales target. W
Lower OxyContin Sales due to lower trade inventory and lower demand.
Lower Butrans sales - see Sales Trend chart.
Intermezzo sales - see Sales Trend chart.
Ryzolt returns

All Other

Sub-Total Gross Sales Variance

Deductions

Lower Fee for Service due to lower sales ($2.0MM) offset by prior quarter adjustments ($0.2MM).
Lower Discounts and Allowances primarily due to change in Ryzolt return reserve ($7.1MM) and lower sales/other
($2.5MM) offset by Intermezzo Returns Reserve ($8.2MM).

Lower Savings Card Discount due to lower OxyContin sales and redemption rates ($2.1MM), lower Butrans sales
($1.4MM) and all other ($0.1MM).

Lower Rebates due to lower sales, partially offset by higher Medicare Part D Coverage Gap and Tricare program
utilization.

Lower Proposed regulation adjustment primarily due to lower Medicaid sales.

Sub-Total Deductions variance

Net Branded Sales Variance to Budget

(1)

Each of these factors is based on estimates provided by IMS and customers.

4/28/2021 6:47 PM
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Purdue Pharma

Gross Sales by Month

Monthly
(S mm) 2012 2012 2012 2011 2010 2012 % 2012 % 2012 %
Mid Year
Month Actual Budget Update Actual Actual Budget of 2011 of 2010
January $ 175.4 $ 220.6 $ 1754 $ 215.8 $ 197.1 79.5% 81.3% 89.0%
February 185.4 226.0 1854 198.5 218.8 82.1% 93.4% 84.7%
March 313.2 2774 313.2 3109 277.3 112.9% 100.7% 113.0%
Q1 674.0 724.0 674.0 725.2 693.2 93.1% 92.9% 97.2%
April 238.2 2644 238.2 260.8 301.0 90.1% 91.3% 79.2%
May 297.3 2614 309.1 2129 2384 113.7% 139.6% 124.7%
June 2284 273.1 229.0 288.5 261.8 83.6% 79.2% 87.3%
Q2 764.0 798.9 776.3 762.2 801.2 95.6% 100.2% 95.4%
July 219.7 278.9 251.5 209.5 258.5 78.8% 104.9% 85.0%
August 294.3 245.5 253.0 242.7 354.7 119.9% 121.3% 83.0%
September 268.5 253.7 274.1 301.6
Q3 - 792.8 758.2 726.3 914.9
October 286.1 254.6 221.8 255.8
November 248.7 2525 238.8 200.4
December 317.3 303.4 296.8 262.4
Q4 - 852.2 810.4 757.4 718.7
Total $ 1,952.1 $ 3,1679 S 3,0190 S 2,971.2 3,127.9 61.6% 65.7% 62.4%
YTD Cumulative $ 1,952.1 $ 2,047.2 $ 1,954.9 $ 1,939.6 S 2,107.6 95.4% 100.6% 92.6%
02012 Actual

Gross Sales vs Budget

400

02012 Budget

m2012 Mid Year

350

Update
®2011 Actual

300

250

200

$ Millions

150

100

Note: The above net sales includes the impact of the proposed final rule for Medicaid rebates.
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$ Millions

Purdue Pharma

Net Sales by Month
Monthly
($ mm) 2012 2012 2012 2011 2010 2012 % 2012 % 2012 %
Mid Year
Month Actual Budget Update Actual Actual Budget of 2011 of 2010
January $ 125.6 $ 158.0 $ 130.5 $ 162.3 186.7 79.5% 77.4% 67.3%
February 139.2 169.9 140.1 153.5 143.4 82.0% 90.7% 97.1%
March 242.7 209.3 233.1 236.9 209.8 115.9% 102.4% 115.6%
Q1 507.5 537.1 503.7 552.7 540.0 94.5% 91.8% 94.0%
April 176.2 197.2 180.0 196.0 248.0 89.4% 89.9% 71.0%
May 218.1 195.7 229.6 172.0 185.3 111.5% 126.8% 117.7%
June 162.0 203.2 170.2 215.7 196.1 79.7% 75.1% 82.6%
Q2 556.4 596.1 579.8 583.7 629.4 93.3% 95.3% 88.4%
July 167.2 207.7 187.9 167.4 203.2 80.5% 99.8% 82.3%
August 2184 182.6 186.9 184.1 268.3 119.6% 118.6% 81.4%
September 201.8 190.6 192.1 204.1
Q3 - 592.0 565.5 543.7 675.5
October 214.5 191.4 157.5 193.2
November 187.4 190.1 180.2 158.5
December 2243 207.5 192.2 125.8
Q4 - 626.2 588.9 530.0 477.6
Total $ 1,449.5 $ 2,351.5 $ 2,2379 § 2,210.1 2,322.5 61.6% 65.6% 62.4%
YTD Cumulative S 1,449.5 S 1,523.5 $ 1,458.4 $ 1,488.0 1,640.8 95.1% 97.4% 88.3%
Net Sales vs Budget 02012 Actual
300 m2012 Budget
m2012 Mid Year
Update
250 82011 Actual
200
150
100 H
50 H
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Butrans 2012 Gross Sales Trend - August YTD

S- 52,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000
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$13,3C 2,445

e 1

Dec $14,778,359
Aug YTD Sales Aug YTD Units Aug YTD Average Sales Price
Product Actual Budget Var Actual Budget Var Actual Budget Var
BUP405 $ 9,821,125 $ 13,516,703 $ (3,695,578) 74,713 101,833 (27,119) $ 13145 $ 13273 % (1.28)
BUP410 27,369,741 33,000,793 (5,631,052) 138,318 165,749 (27,431) 197.88 199.10 (1.23)
BUP420 32,808,003 35,078,655 (2,270,652) 93,633 99,527 (5,894) 350.39 352.45 (2.06)
Sub-Total 69,998,870 81,596,152 (11,597,282) 306,665 367,108 (60,444) 228.26 22227 5.99
Sales Cut-off Adj $  (942,583) - (942,583) (4,008)
Total Sales $ 69,056,287 $ 81,596,152 $ (12,539,864) 302,657 367,108 (60,444) $ 22817 $ 22227 % 590

As of August month end, Butrans sales are below budget.
¢+ Sales are below budget by $12.5MM, or 15.4%.
¢+ Sales unit volume is 16.5% below budget.
In order to achieve the full year budget, sales levels will have to average $16.7MM per month for the remainder of 2012.
* The current Rx growth rate is 1.2% week over week in 2012.
» At current Rx growth rate of 1.2% week over week, total demand for 2012 is $110.5MM.
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$2,000,000

Intermezzo 2012 Gross Sales Trend - August YTD
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Aug YTD Sales Aug YTD Units Aug YTD Average Sales Price
Product Actual Budget Var Actual Budget Var Actual Budget Var
INTERMEZZO 1.75MG TABLETS30s $ 8,317,812 % 8,678,072 $ (360,260) 44 338 44,848 (510) $ 18760 $ 19350 $ (5.90)
INTERMEZZO 3.5MG TABLETS 30s 5,697,960 3,674,762 2,023,198 30,371 18,991 11,380 187.61 193.50 (5.89)
Sub-Total 14,015,772 12,352,834 1,662,938 74,709 63,839 10,870 187.60 193.50 (5.90)
Sales Cut-off Adj (20,898) - (20,898) (108) - (108)
Total Sales $ 13,994874 $ 12,352834 $ 1,642,040 74,601 63,839 10,762 $ 18760 $ 19350 $ (5.90)

As of August month end, Intermezzo sales are favorable to budget.
+ Sales are above budget by $1.6MM, or 13.3% due to initial stocking.

++ Sales unit volume is 16.9% above budget.

¢ In order to achieve the full year budget, sales levels will have to average $8.8MM per month for the remainder of 2012.

% Rx dollarized through August total $2.6MM.
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BCC: Stewart, John H. (US) |

Subject: Draft Agenda and Board Book - Meetings of the Boards of Directors (U.S. Companies)
Attachments: US Board Book (draft 9-7-12).pdf

Friday, September 07, 2012

Dear All,

Attached is the draft Agenda and Board Book (Draft - September 7, 2012) for the Meetings of the Boards of Directors
(U.S. Companies) to be held next Thursday, September 13, 2012 in the Stamford Board Room following the Meetings of

the Boards of Directors (International Companies). The Meetings of the Boards of Directors (International Companies)
are scheduled to commence at 10:00 a.m.

Directors in the Stamford area are encouraged to attend the meetings in person.

For those persons joining the meetings telephonically, the call-in numbers are as follows:

U.S. Participants: {  Redacted |

Non-U.S. Participants:é Redacted

Passcode: | i
. Redacted
Hard copies of the final Materials will be circulated by pdf next Wednesday evening and will be available at the Meetings.

Stuart
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This e-mail, and any attachments thereto, is intended only for use by the addressee(s) named herein and may contain legally privileged and/or confidential
information. If you are not the intended recipient of this e-mail, you are hereby notified that any dissemination, distribution or copying of this e-mail, and any

attachments thereto, is strictly prohibited. If you have received this e-mail in error, please notify me by replying to this message and permanently delete the original
and any copy of this e-mail and any printout thereof.

For additional information about Chadbourne & Parke LLP and Chadbourne & Parke, a multinational partnership, including a list of attorneys, please see our
website at http://www.chadbourne.com
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